
 
 

Annual Statement of the Governing Body 2018-19 

Introduction 

At Bardsey Primary School, we have a team of Governors who work closely with the Head Teacher 

and the school leadership team in order to continue to drive excellence in the achievements of our 

children, ensuring they all fulfil their potential. Through positive challenge, bringing our outside 

experiences in, and supporting the strategy of the school we look to help all the children at Bardsey 

be responsible, determined and successful. 

Role of the Governing Body 

The role of the Governing Body is to provide confident, strategic leadership and to create robust 

oversight and assurance for educational and financial performance. The Governing Body at Bardsey 

Primary School is committed to ensuring that students receive a rounded education of the very 

highest standard. 

Every Governing Body has three core functions:- 

1. Ensuring clarity of vision, ethos and strategic direction.  

 

2. Holding school leaders to account for the educational performance of the organisation and 

its pupils, and the performance management of staff.  

 

3. Overseeing the financial performance of the organisation and making sure money is spent 

effectively to maximise the quality of education students receive. 

How we organise ourselves 

The Governing body meets, in full, 3 times a year with an additional full Governors training meeting 

once a year.  

There are various Governors committees which monitor and support the schools work including the 

Resources Committee, School Improvement Committee and the Pastoral Committee. These 

committees meet at least termly to explore the appropriate parts of the school in more detail 

including inviting members of school staff to present reports and answer questions on key issues.  All 

committees monitor the school’s progress with the school development plan.  

The chairs of the committees and the Chair of Governors make up the Strategic Governors 

committee which meet several times a year to discuss emerging themes and overall progress with 

the School Development plan. Committees report on their work to full Governor meetings and 

significant issues are discussed in detail at full Governors meetings. 

Each Governor has specific responsibility for certain aspects of school life – subjects, classes, 

safeguarding etc. and meet with staff responsible for these remits in school to keep fully abreast of 



 
 
developments and provide appropriate advice and challenge. Notes of these visits are recorded and 

key aspects shared with the full Governing body as necessary. 

Some Governors represent the school on external bodies – WVLP, JCC, EPOSS, etc – and report back 

to the full Governing Body as necessary. 

Governors are encouraged to visit school frequently – whether  for special events such as Sports 

Day, Christmas Lunch or school shows, or on ‘normal’ days to get a better feel for ‘the day to day life 

of Bardsey Primary School’. These visits are logged and any key messages fed back to committees or 

the full governing body as necessary. 

2018 

 The Governing Body were very pleased to see OFSTED state that Bardsey Primary school 

continues to provide a GOOD education to our students following the inspection report 

published in January 2018. The quality of governance is assessed as part of the inspection 

through face to face interviews with available governors. OFSTED confirmed that Governors 

are effective in their role and know the school well. 

 

 Governors training allowed us to explore how we, as Governors, define a good education 

and therefore wish the school to prioritise. Governors were clear that academic success and 

student happiness go hand in hand and it was, therefore, pleasing to see both explicitly 

praised in the OFSTED report. 

 

 Governors monitored the progress towards targets set in the previous OFSTED inspection 

through meetings and visits to school – for example all subject leaders have presented to the 

Governing body on how their subject is progressing. 

 

 Governors agreed the priorities within the school development plan and monitored progress 

towards these goals – for example through self evaluation writing had been previously 

identified as a (relative) weakness across school and was made a priority within the 

development plan. Student outcomes in 2018 showed that great strides had been taken 

towards addressing this. 

  

  

 

 

 


