
  

Annual Statement of the Governing Body 2020-2021 

Introduction 

At Bardsey Primary School, we have a team of Governors who work closely with the Head Teacher 

and the school leadership team in order to continue to drive excellence in the achievements of our 

children, ensuring they all fulfil their potential. Through positive challenge, bringing our outside 

experiences in, and supporting the strategy of the school we look to help all the children at Bardsey 

be responsible, determined and successful. 

Role of the Governing Body 

The role of the Governing Body is to provide confident, strategic leadership and to create robust 

oversight and assurance for educational and financial performance. The Governing Body at Bardsey 

Primary School is committed to ensuring that students receive a rounded education of the very 

highest standard. 

Every Governing Body has three core functions: - 

1. Ensuring clarity of vision, ethos and strategic direction.  

 

2. Holding school leaders to account for the educational performance of the organisation and 

its pupils, and the performance management of staff.  

 

3. Overseeing the financial performance of the organisation and making sure money is spent 

effectively to maximise the quality of education students receive. 

How we organise ourselves 

The Governing body meets, in full, 3 times a year with an additional full Governors training meeting 

once a year.  

There are various Governors committees which monitor and support the schools work including the 

Resources Committee, School Improvement Committee and the Pastoral Committee. These 

committees meet at least 3 times a year to ensure the school is running effectively with the support 

of the various committees in line with the School Development Plan and staff. 

 The Chairs of the Committees and the Chair of Governors make up the Strategic Governors 

committee which meet as and when required to discuss the overall progress of the School 

Development plan. Committees report on their work before the full Governor meetings and 

significant issues are discussed in more detail at the meetings. 

Each Governor has specific responsibility for certain aspects of school life – subjects, classes, 

safeguarding etc. and meet with staff responsible for these remits in school to keep fully abreast of 



developments and provide appropriate advice and challenge. Notes of these visits are recorded and 

key aspects shared with the full Governing body, as necessary. 

Some Governors represent the school on external bodies – WVLP, JCC, EPOSS, etc – and report back 

as necessary via email or at Governing Body meetings. 

Under normal circumstances Governors are encouraged to visit school frequently – whether for 

special events such as Sports Day, Christmas Lunch or school shows, or on ‘normal’ days to get a 

better feel for ‘the day-to-day life of Bardsey Primary School’. These visits are logged, and any key 

messages fed back to committees or the full governing body as necessary. 

2020 

• 2020 has been a year like no other and one that we certainly hope never to repeat. Now, 

January 2021, we are in our second lockdown of the school due to the Covid 19 pandemic 

and most children are being home schooled. 

 

• The Governing Body have been pro-active in supporting the school staff during the Covid 19 

pandemic. The safety measures and risk assessment documentation has been carefully 

scrutinised and signed off by the Governors. Support was given to the Head during her 

illness which sadly ended in her early retirement at Christmas. 

 

• The Governing Body have appointed the Deputy Head as Acting Head and along with his 

senior leadership team is confidently guiding the school through this pandemic. 

 

 

• A panel of five Governors plus HR and an LEA representative are going through the process 

of appointing a new head. This process has been postponed twice due to the school being in 

lockdown. 

 

• Governors have accessed online training during this difficult time. 

 

•  Governors are clear that academic success and student happiness go hand in hand no 

matter what the circumstances. 

 

• Governors agreed that the priorities within the school development plan will need to take 

into account remote learning, assessment, and progress, especially on reading. 

  

  

 

 

 


